Introduction /

The strategic plan for the University of Mississippi Libraries aligns with the UM 2020 plan. It
supports the mission, vision and core values of the University. The priorities of excellence,
planning principles, enabling infrastructure and objectives come directly from UM 2020. The
UM 2020 report along with additional planning resources can be found online at
http://www.olemiss.edu/um2020.

UM 2020 PLANNING FRAMEWORK

ENDURING COMMITMENTS

Mission Statement : Vision Statemnent : Institutional Core Vialues

FLAGSHIP 2020 GOALS
Establish a bald vision with great : Expand our impact locally, 3 Frovide an unrivaled
expectations H Extend our reach globally : collegiate experience

PRIORITIES OF EXCELLENCE

Undergraduate Education & Resaarch, Scholarship,
Student Success Ianavation & Creativity

: Groduate & Professional Education Faculty
The College Experience Transfermation through Service Staff

PLANNING PRINCIPLES

Organizational Stewardship &
Sustainability

Quality & Focus H Diversity & Inclusion : Beyond Borders
Crentivitiy Arts & Innovation  : Blue Sky © Hespitality & Community

ENABLING INFRASTRUCTURE

Tachnology Innovation &
Improverment

Facilities & Infrostructure : Capital Campaign & Development

Marketing & Communications Organizational Structure & Staffing Budgeting & Financial Sustainability



http://www.olemiss.edu/um2020

